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The Workforce
Partnership’s
MISSION is simple
yet vital:

To partner
industry and
education

to promote
workforce
development

in the school
districts. Through
this collaboration,
students gain
essential
workforce
readiness skills
and are introduced
to local employers
through career
exploration
opportunities. The
ultimate goal is to
retain and attract
local graduates

to fill jobs in the
county after
completing high
school or college,
helping to sustain
the local economy
and industry
growth.

A growing workforce

What began as a local economic discussion
has grown into a united effort between
industry and education to prepare Shelby
County students for local careers. The
Workforce Partnership of Shelby County is
dedicated to preparing the next generation of
workers, developing a skilled local workforce,
and ensuring that Shelby County remains an
industry powerhouse for years to come.

In 2010, private industry leaders in Shelby
County came together to address a shared
concern—the changing workforce landscape.
Employers were struggling to find candidates
who met basic employability requirements,
such as passing drug screenings, maintaining
consistent attendance, demonstrating
teamwork, and communicating effectively.
Additionally, many local students were
graduating high school without knowledge of
the wide range of job opportunities available
in the county, particularly those that didn't
require a four-year college degree. Employers
also noticed that students who left for college
were often not returning, unaware of the
professional opportunities in their hometown.

Recognizing the need for a steady pipeline

of prepared and engaged workers, Shelby
County’s industry leaders took action.
Following extensive planning and fundraising,
the Sidney-Shelby County Workforce
Partnership was formed in 2012 as a 501(c)
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Capturing local talent

(3) organization. Now commonly referred to
as Workforce Partnership of Shelby County,
the organization has since worked to provide
students with a clear understanding of local
career paths and equip them with the skills
necessary to succeed in the workforce.

The Workforce Partnership bridges the gap
between education and industry by offering
students practical, real-world experiences.
These include access to a career coach, job
shadowing opportunities, and employment
preparation. This initiative benefits both
students and local businesses by engaging
students early, helping them recognize

the value of staying and working in Shelby
County, and reducing the risk of local talent
leaving the area. For businesses, it creates
a pipeline of qualified, well-prepared
employees, addressing hiring challenges and
strengthening the local economy.

As Workforce Partnership continues to grow
and evolve, its commitment to building a
strong, skilled workforce remains unchanged.
Through ongoing collaboration between
industry, education, and Upper Valley

Career Center, Shelby County is investing
inits future and ensuring that it remains a
hub for innovation and industry. For more
information about Workforce Partnership
programs and how you can become involved,
visit www.workforcepartner.com.
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GROWING WORKFORCE DEVELOPMENT IN THE SCHOOL DISTRICTS

Since Workforce Partnership’s formation in 2013, there has been
tremendous growth in regards to workforce development in the school
districts. As teachers continue their important task of academically
preparing students for adulthood, the administrators have added increased
workforce development education for the students providing time for
students to learn what skills they’ll need to be a valued employee and being
introduced to Shelby County employers, career pathways, and the level of
training/education needed. Workforce Partnership’s unique blend of
“learning while doing” creates a memorable learning experience and sparks
the student’s interest in particular skills or career opportunities.

In 2022, through the Ohio ISP Grant award, Shelly Barhorst was hired to fill
the new role of Programming Coordinator. In this role, Shelly coordinates

“It's great to have the Ninja team come out to the school.
They get to interact with the kids, the people from the
businesses get to interact with students that we have...
getting to come out here is just another opportunity

for the kids to get exposed to the Career Center, to
Workforce Partnership and to all of the opportunities that
exist employment wise within Shelby County”.

Jeff Judy - Houston Schools

all Workforce Partnership’s classroom programming, including career
speakers, company tours, mock interviews, Skilled Trades Ninja, and
Mobile Career Lab. Injust two years, the impact of a dedicated staff
shows metrics of almost 7,250 classroom connections. Also, the Mobile
Career Lab now has a plan and partners, OSU 4H Extension and Shelby
County Soil & Conservation, to engage the students in grades K-6. The
30-foot Airstream trailer, retrofitted with technology, workstations, and
seating, is available travel to school districts for a unique learning session,
that promotes career information and related skills and STEM activities.
Schools can request the lab by contacting Shelly Barhorst at
Shelly@workforcepartner.com.
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LEARNING IN ACTION: SPARKING STUDENT POTENTIAL

Workforce Partnership continues to offer instrumental events, to engage students in career exploration and workforce development.
These initiatives are designed to provide students with practical insights, hands-on learning, and career pathways support.
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STUDENTS
ATTENDED THE
POWER LUNCH
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1. Career Exploration Academy:

This annual event offers students in grades 8-12 the chance to explore
careers in an engaging, hands-on format rather than a typical “walk
around” career fair. Here, students interact with local company
representatives and take part in hands-on activities designed to spark
theirinterest in various industries and career paths.

2. Power Lunch:

This annual networking and recruiting event connects high school
juniors and seniors with industry Partners. During the half day event,
students rotate through brief meetings with company representatives
to learn about their job opportunities. The goal is to help students make
direct connections that will lead to employment after graduation.

3. Signing Event:

This celebration highlights students who have committed to
employment with one of Workforce Partnership’s industry Partners.
Whether they came through the Career Coach program, Upper Valley
Career Center, or another pathway, the event held at the Historic Sidney
Theatre, recognizes the newest members of the local workforce. School
administrators, family, friends, and community members are invited to
joinin the celebration.



Serving as the Board President of Workforce Partnership

of Shelby County has allowed me to witness firsthand how
we continue to support our community. Since our initiative
began in 2013, we've seen incredible growth driven by the
strong partnerships we've built with each of our dedicated
collaborators. This truly has been a team effort, and we are
thrilled to see the program expand in impact and reach each
year.

With the support of the Ohio Industry Sector Partnership
Grant, we've taken the program to a new level. We now offer
students a comprehensive journey: from exploring the
exciting career opportunities in Shelby County to hands-on
experiences, job shadowing, mentorship, connections with
the UVCC and employers, and finally, employment placement
through our Career Coach program. This full-circle approach
allows us to support students from their initial exposure

to careers all the way to earning their first paycheck. It's
anincredible experience to be part of such a meaningful
initiative!

CAPTURING LOCAL TALENT

It's truly rewarding to contribute
to this investment in Shelby
County’s youth. None of this
would be possible without the
required financial backing

and unwavering commitment
from local industry leaders. As
we enter a new 3-year pledge
period, I'm personally asking

for your continued support.
We're facing an exciting challenge: the need for additional
space due to the growing popularity of our tech programs
and heightened student interest. This expansion presents
an opportunity, but we can only make it happen with your
ongoing support. Thank you all for continued support. Please
know that with your help we are changing lives and building
a brighter future for Shelby County’s students!

Thanks,
Martin (Mick) Given
CEO

In 2020, with the support of the Shelby County United Way and the Ohio ISP Grant, the Career Coach program was launched to support high
school students whose decision was to enter the workforce as their pathway upon high school graduation. Kelly Edwards was hired to fill the
role, where she provides individualized support for students that are seeking employment opportunities here in Shelby County. The program
focuses on workforce readiness while identifying local jobs that align with personal goals and skills. Support services include mentorship, goal
setting, career networking, work-based learning, job shadowing, and support throughout the hiring process. School staff and Partners can
reach out to Kelly to discuss eligible students and job openings at Kelly@workforcepartner.com

SCAN OR CODE TO
WATCH OUR POWER
LUNCH VIDEO

“We've been able to develop a
relationship with our local youth and
give them knowledge about the local
manufacturers in Shelby County.”

Maverick Long career.”
Cornerstone Building Brands
~0hio MFG Day Miah Huelskamp
Fairlawn Student

~Power Lunch

“l would tell them to go for it...I honestly wasn’t
going to do it... But, coming here, I'm glad that |
did, because I'm seeing new things, I'm talking

to new people, I'm just putting myself out there,
which is what i need to do to go further into my

SCAN TO WATCH LT.
GOV. TALK MORE ON
THE CEA

“This is fantastic, because you have
the employers in Shelby County
working with the schools in Shelby
County to let the students know
about the amazing opportunities
that are right in our own back yard.”

Jon Husted
Lt. Governor of Ohio
~Career Exploration Academy
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OUR INDUSTRY AND COMMUNITY PARTNER
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Shelby County United Way

2024 BOARD OF DIRECTORS
AND STAFF

Mick Given, President, Ferguson Construction Company

John Campbell, Vice President, Lincoln Electric Automation
John Bertsch, Treasurer, Detailed Machining Inc.

Jim Hill, Secretary, Sidney-Shelby Economic Partnership
Aaron Adelsberger, Airstream

Alex Lochard, Lochard Inc.

Amanda Rogers, Emerson

Greg Dickman, Area Energy & Electric Inc.

Deb Prater, Kirk NationalLease

Kylie Huber, Honda

Leslie Milligan, Cargill

Mark Klosterman, Wilson Health

Matt Purpus, Superior Aluminum Products

Greg Snyder, Sidney City Schools, Superintendent Representative
Veronica Gaier, Sidney High School, Principal

Gregg Johnson, Sidney Middle School, Principal

Kendra Snyder, Upper Valley Career Center, Counselor

Scott Howell, MRESC, Superintendent

Denny Maas, Lehman Catholic - STEM Instructor

Roger Voisard, Sidney-UVCC Satellite (UVCC Trades & Industry Supervisor)
Doug Barhorst, Emeritus, Founding Member (Air Handling Inc.)

Deb McDermott
Executive Director
deb@workforcepartner.com

Kelly Edwards
Career Coach
kelly@workforcepartner.com

Shelly Barhorst
Programming Coordinator
shelly@workforcepartner.com
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CHAMPIONING STUDENTS’
EDUCATION

Grant awards have played a crucial role in enabling
Workforce Partnership to provide scholarships for Shelby
County students pursuing education beyond high school.

Ohio Industry Sector Partnership Grant: In 2023 and 2024,
a total of $13,000 was awarded to Shelby County graduates
whose education pathways include technical/trade schools
or 4-year colleges, specifically in fields aligned with our
Partner companies’ needs.

Ohio Department of Education SLAO Grant: Partnering

with Upper Valley Career Center and Midwest Regional
Educational Service Center, this grant enabled Shelby
County students to complete industry-specific credentials
and training during after-school hours or summer break.
Scholarships totaling over $44,000 supported 47 students

in obtaining STNA certification, a key first step toward an in-
demand Registered Nursing career. Additionally, 83 students
at Sidney High School and Opportunity School earned
industry-recognized
credentials in

areas such as
OSHA, Welding,
Construction,
Forklift, OMJ Job
Readiness Seal, and
Rise Up training.

2023-2024:

$57,000




