
WHY BECOME A PARTNER?
EMPOWER CHANGE ~ ENRICH COMMUNITY!

WORKFORCEPARTNER.COM

EDUCATION

RAISE AWARENESS 
OF LOCAL CAREERS

BE A LEADER IN 
SHELBY COUNTY

EQUIP STUDENTS 
WITH WORKFORCE 
READINESS SKILLS

GIVE BACK TO THE 
COMMUNITY

BUILD YOUR 
WORKFORCE PIPELINE

BUSINESS NETWORKING

INDUSTRY



Over the past 12 years, Workforce 
Partnership has helped establish 
new workforce-dedicated 
classrooms, created a curriculum 
database available to all Shelby 
County teachers, and implemented 
experiential learning activities for 

students. Through our Partners’ volunteer efforts, we also bring 
career speakers into classrooms, sharing valuable insights about 
their companies and the local career opportunities available. 
Additionally, we offer career coaching for students entering the 
workforce after graduation, and award scholarships for those 
pursuing credentials, technical school, or college.

In addition to classrooms and speakers, Workforce Partnership 
has introduced experiential learning opportunities where students 
are able to explore our local employers and related skills. These 
opportunities include:

In 2017, Workforce Partnership joined with Sidney-Shelby County 
Economic Partnership to bring Hometown Opportunity (HTO) to 
Shelby County.  This job posting portal is only available to regional 
employers and is FREE to employers due to City of Sidney and 
Shelby County’s funding support to pay the annual fee.  This tool 
not only allows employers to recruit adults, but it is embedded in 
the students’ curriculum.  The students learn how to navigate the 
website, create a student profile and explore company profiles 
and posted job openings.  Each Friday, WP highlights our Partners’ 
recent job posts on social media and our local radio station, which 
is titled, Find-A-Job-Friday. 
Students are encouraged to use 
HTO as a first resource in their 
job search.

In 2022, Workforce Partnership introduced the 3E program to 
our school districts. This initiative encourages students to begin 
thinking about their future pathways as early as 7th grade so 
they can take full advantage of the resources available in high 
school to reach their goal. The core message is clear: every 
Shelby County student should commit to 
one of three E’s—Employed, Enrolled, or 
Enlisted—before graduating. WP celebrates 
these achievements by sharing photos 
from districts highlighting their students’ 
commitment to these pathways, utilizing 3E 
signage that was provided by WP.

FROM THE DIRECTOR
On behalf of the Workforce Partnership of Shelby County, the Board of Directors, and staff members I am excited to 
welcome you to our 5th pledge campaign! As Executive Director, it has been truly rewarding to witness the positive 
impact that Workforce Partnership is making within our schools and communities. The support and commitment 
we’ve received from private industry to drive focused workforce development in the school districts is a model for 
Ohio and continues to set a high standard for progress. To all our Partners and supporters, THANK YOU for making a 
difference in so many students’ lives!

As a valued Partner, your participation gives you immediate opportunities to engage with students who may become 
your future workforce. While our programming has grown over the years, our mission remains focused: “To partner 
industry and education in aligning workforce development in our school districts, developing employment readiness 
skills and promoting local career exploration. In the following pages you will find an overview of the impact being 
made in Shelby County through Workforce Partnership.  Our desire is that we continue to provide programming that 

prepares students for employment and attracts them to fill local jobs after high school or college.

����OPPORTUNITY
HOMETOWN

EMPLOYED

ENLISTED

ENROLLED

SHELBY COUNTY 
SCHOOLS
39% Increase

2019

378

2024

525

SIDNEY CITY 
SCHOOLS
52% Increase

2019 2024

167

STUDENT ENROLLMENT @
Our Partner 
membership is 
primarily composed 
of manufacturing, 
construction, and 
skilled trades sectors. 
At the very beginning, 
employers recognized 
the many excellent 
job opportunities 
here in Shelby County, 
for to high school 
graduates and those 
who completed career 
technical education 
offered Upper Valley.  

Our focus on increasing awareness to students and parents about 
these training pathways have significantly helped to increase 
student enrollment at UVCC. A growing number of students are 
completing pre-apprenticeships and securing employment upon 
graduation.

PROGRAM IMPACT

Career Exploration Academy:
An annual career exploration 
that provides students hands-on 
experience in a fun, yet realistic 
manner.

Skilled Trades Ninja Challenge: 
An annual skilled trades experience 
that exposes students to 
construction tools and skills.   

Power Lunch:
An annual networking and hiring 
event that provides students with 
communication and interviewing 
skills.

Signing Event:
Our annual celebration highlighting 
Partners and seniors who have 
committed to employment upon 
graduation.

Our Mobile Career Lab:
 (a retrofitted Airstream trailer) is 
available to travel to schools and 
community events for workforce and 
skills training activities.

110



•	 Salaries/operations: $185,000
•	 STNA Credentials; $44,000
•	 Marketing: $32,000
•	 Scholarships: $13,000

While we have been grateful for this funding sources and they have enabled us to cover increased staff salaries and program expenses, both grants 
have now expired. Our Board recognizes the need to continue seeking new grant opportunities when available and to enhance Partner contributions 
to ensure we can sustain our programming at its current level.

One key element missing in the early years was the ability to engage students just before they graduated. At the 
suggestion of the local United Way agency, and with their generous financial support towards a portion of the positions  
salary, we introduced a Career Coach position to assist high school seniors planning to directly enter the workforce. 
Kelly Edwards, a former teacher, was hired to fill this part-time role which provides one-on-one coaching to assess 
each student’s goals, workforce readiness, technical skills, and aptitude. Through personalized meetings, Kelly helps 

guide students to employment, encourages them to participate in networking events such as the 
Power Lunch, and coordinates job shadowing opportunities. As students progress through the 
hiring process, Kelly continues to offer support, ensuring they are prepared for success. For many 
students, she becomes their primary motivator and cheerleader. The success of the Career Coach 
program is celebrated each year at our annual Signing Event, held every May. 

2020 PROGRAM EXPANSION: CAREER COACH

STUDENT
PARTICIPANTS385 HIRED BY PARTNER

73
WORK BASED LEARNING
37 EMPLOYED AT

GRADUATION106

As Workforce Partnership's programming and school demands increased, it became clear that a dedicated staff 
member was needed to effectively coordinate classroom activities. To meet this need, we created the role of 
Programming Coordinator and hired Shelly Barhorst to fill this part-time position. Shelly serves as the primary liaison 
between the school districts, teachers, and our Partners, coordinating classroom speakers, experiential activities, 
the Ninja Challenge, and the Mobile Career Lab.

This addition has significantly enhanced our connections with schools, and we now have a system in place for 
tracking metrics. Shelly, a former teacher, also provides direct instruction in the classrooms on workforce readiness 
lesson that align with WP’s focus and provides training on Hometown Opportunity. These lessons emphasize the 
importance of excellent attendance, maintaining a positive attitude, being drug-free for employment, and making 
wise choices that set students up for success in both their careers and life.

2022 PROGRAM EXPANSION: PROGRAMMING COORDINATOR 

Workforce Partnership’s primary funding comes from private industry, and it is your generosity that enables Workforce Partnership to address 
the critical needs in our community. Over the years, WP has actively sought out grant opportunities to secure additional funding to support our 
programming growth. Local grants from the Community Foundation of Shelby County, U.S. Bank Foundation, Midwest West Regional Educational 
Service Center, and Shelby County United Way have been instrumental in launching new projects and supporting program start-ups.

In 2021 and 2022, WP successfully applied for and received two state-level grants: 1) the Ohio Industry Sector Partnership (ISP) grant and 2) the 
Summer Learning-Afterschool Opportunities (SLAO) grant. Together, these grants provided essential funding for:

NINJA SKILLED
TRADES 
PARTICIPANTS3,387STUDENT 

EXPLORATION
CONNECTIONS11,838SCHOOL DISTRICT 

PARTICIPATION100%

2021 - 2024 GRANTS IMPACT

Total: $274,000



PARTNER BENEFITS
Your partnership is vital to helping us achieve our mission of fostering community 

impact and workforce development. As a valued partner, you will enjoy the 
following exclusive benefits through our Workforce Partnership program:

CONTACT: Deb McDermott, Executive Director | deb@workforcepartner.com | 937-498-9900

Company Brand Visibility:  Your company logo will be featured in our printed and 
digital marketing materials.
Community Recognition:  Your company will be highlighted through our social 
media posts. 
Job Openings:  Your job posts, when made available to us, will promoted via our 
social media posts.
Engagement Opportunities:  First-opportunity invitations to participate in 
classrooms and special events, allowing increased access to students.
Talent Connection:  Priority access to recruit Career Coach students for internships 
and employment.
Business Networking:  Increased opportunities to connect with other businesses.

TOGETHER, WE CAN CREATE MEANINGFUL OPPORTUNITIES AND STRENGTHEN OUR COMMUNITY!


